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Existing Buildings- 
upgrade, retune, retrofit



Session Outcomes
• You will have the framework of a business case for you to 

improve your existing building stock
• You will approach the retro-fitting of existing buildings 

holisitically, not merely concentrate on energy/water 
consumption

• You will have the sense that you need to be doing something 
to upgrade the performance of your building that you are 
currently not doing and mobilised into action to address this

• You will have learned practical, best practice, effective and 
immediate strategies for making upgrades, retrofits and 
retuning



Session Outcomes

• You will be mobilised to provide input regarding what 
actions are required to increase building 
performance:
– what tenants will pay for 
– what owners want and will seek funding for.



Introductions: Panellists

• Darren Butler, Schneider Electric
• Anthony De Francesco, IPD Australia 

and NZ
• Meg McDonald, The Carbon Trust
• Dr Esther Sternberg
• Chris Wallbank, Jones Lang LaSalle

Presenter
Presentation Notes
Session Owner: to give a context and frame for the discussion(aka short blurb he gave at the briefing sessions to panellists

Introduce panellist

Darren Butler, Schneider Electric, to offer expert opinion in the area of existing building upgrade using the PACE model including most effective upgrade strategies

Anthony De Francesco, IPD Australia and NZ , to offer expert opinion  on green property investment index which links the sustainability profile of a building with its investment performance at an asset level

Meg McDonald, The Carbon Trust , to offer expert opinion  in the delivery of programs such as the energy efficiency trust which will promote the use of energy efficient technologies and practices, including through financing the retrofitting of commercial buildings

Dr Esther Sternberg , to offer expert opinion in the area of high performance buildings (i.e. the people factor)

Chris Wallbank, Jones Lang LaSalle , to offer expert opinion  in the area of sustainability strategy and programs including the procurement of environmentally sustainable products and services to the development of LEED, BREEAM, NBERS and Green star certified Buildings



Introduce facilitator and role: We are the moderators for the session. Our role is the facilitate the discussion so meaningful discussion is reached

Introduce Session Owner: ask  to give a context (aka short blurb he gave at the briefing sessions to panellists





Session Flow

Presenter
Presentation Notes
Explain how the session will flow

25 min for panellists

40 minutes for fishbowl

10 minutes closing reflections



How to participate in the ‘fishbowl’
• A ‘fishbowl’ is an interactive process designed to 

increase participation of audience members and 
create real dialogue about the issues

• The ‘fishbowl’ design recognises that wisdom sits in 
everyone and not just in the panellists

• Join the fishbowl dialogue by coming up to sit in the 
empty chairs in the inner circle

– When you feel complete in having said what 
you wanted to say, you can go back to your 
seat in the audience to be replaced by 
someone else who wants to join the 
conversation

• The dialogue occurs in the inner circle where people 
are speaking to each other, not addressing the 
watching audience (as conventional panels do)

• The best way to participate in the fishbowl is to 
come with a curiosity as opposed to a comment

– Questions such as... “I've been wondering 
about this” or “I am struggling with that” are 
good ways to join in the discussion

– Another way to participate is to tell a story 
about your experiences or to offer a case study 



Panel Context

Presenter
Presentation Notes
Panellists to introduce particular view they are coming from



Ask the following questions if appropriate:

Explain how the market is shifting (i.e. technology, voluntary standards, pricing mechanisms, demand etc

Discuss business case for improving existing building stock (refer to Esther Sternberg, health wellbeing and productivity

Describe different methods for addressing existing buildings (best statistics, layback and environmental standards)

Comment on the success of government programs (eg.1200 buildings, Better buildings partnerships QLD)

Explain preferred finance and funding options (banks, independent brokers, government grants, super funds)



After 25 min need to open the fishbowl to the audience



What do you want?

• Turn to the person next to you and have a quick discussion (5 
min) 

What you want to get out of this session ?

Presenter
Presentation Notes
Get some reflections from the audience: helps direct the panellists on how to dialogue in next session



Fishbowl

Presenter
Presentation Notes
Why

What is the case for change?

Refer to post occupancy research, human performance/productivity measure research, % improvement to the bottom line

Asset performance/property valuation linked to sustainability of the building

Are tenants demanding it and what are they willing to pay?

Why aren’t people doing it? What are the barriers?

Regulation? Policies? incentives?

Stories about owners having difficulty finding tenants (given state of commercial real estate)

Marketing opportunities

What

What to do to upgrade...risk if only focussed on energy and water...need to consider indoor quality and performance, materials to explore the field beyond lowering energy/water consumption

What do tenants/owners want? And are they aware of what’s possible?

What are the mechanisms for the shift?

How

What can you do to perform better?

Best practice effective, immediate strategies for making upgrades...what are the technologies available?

Access to finance?

Educating tenants?

Contractual changes?

Case studies and outcomes?

Need to refer people to the on-line survey: what’s hard/important to consider





Close

Presenter
Presentation Notes
Key themes that have been explored: refer to expert commentator and session owner

What does it all mean?

Where to next?

Invite people to “continue the conversation” at “The Hub”

Direct to on-line resources: website

Direct to Accelerated Evolution Gift: refer to page in delegate book
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