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Presentation Notes
Launched in 2002, the GBCA is a national, not-for-profit organisation  supported by both industry and governments across the country. 

 

mission is to develop a sustainable property industry for Australia and drive the adoption of green building practices through market-based solutions. 



Sydney Olympics



60+ staff

5 offices around Australia

Members

900+ member organisations

200+ Committee members

GBCA: Education

100+ Education courses pa�3,500+ Continuing Professional Development members�17,500+ people trained in green building

GBCA: Media

150+ media mentions monthly

31,000+ visitors to website monthly
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Green Star was created for the property industry to:

Establish a common language; 

Set a standard of measurement for green buildings; 

Promote integrated, whole-building design; 

Recognise environmental leadership; 

Identify building life-cycle impacts; and

Raise awareness of green building benefits. 



Management 

Indoor Environment Quality

 Energy 

Transport 

 Water 

 Materials 

 Land Use & Ecology 

 Emissions 

 

First tool was GS Office Design in 2003

First certified building in 2004

We had 2 tools in 2004, 115 members





Current Green Star Tools
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Today:

Certified: over 300 (in total)

Registered: 714 tbc

Members: 900+





What’s next?

Performance



Stakeholder Feedback

• Research survey
• Technical Assurance Panel submissions

• Design and Methodology of Tools
• Assessment Process
• Assessors
• Communications
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The Green Star Certification and Assessment Research

 Conducted during August 2010

 Online survey of industry members n=554 (from the GBCA member database)

 13 in depth interviews among selected members with experience using the Green Star tools   







1. Design & Methodology of Tools
“Many tenants already do (and most will) require Green Star…The 
efficiency of buildings will have a significant impact on the valuation.” 
Green Star research

“I would suggest to my clients that they target the As-Built rating as it 
shows they have actually delivered a green building rather than a Design 
rating which could change during construction.” Green Star research

“There are ongoing issues with the cross-over of some rating tools (for 
example, Office and Office Interiors)” TAC submission

“There needs to be better integration between the NABERS and Green 
Star tools, to improve consistency by adopting common language and 
metrics” TAC submission
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Green Star is becoming main stream. It’s expected in Office buildings. 



Members would like to see Green Star Design rating verified once the building has been constructed. As Built ratings carry more weight than Design ratings. Some members called for the abolition of the Design rating. This was also raised in the submissions to the TAC. 



Members called for the GBCA to move into performance monitoring, as the ongoing operation and management of the building to maximize its environmental performance is seen as the end goal.



The TAC submissions raised concerns over the cross over of credits within ratings tools, where what seems to be the same credit has different compliance demands in different tools. 



There was also some concern that the tools were not applicable to some building types, particularly mixed use buildings. 62% of members surveyed said they had used the Green Star tools without applying for certification. Eligibility requirements were one of the barriers to registration (29% of members cited eligibility as a barrier). 



The main barrier was cost. This included the assessment fees and costs (43%) and the consultancy fees (40%). 







1. Design & Methodology of Tools

1. Design – As Built – Performance
2. Conditional requirement for GHG emissions & 

water efficiency for each star
3. Review weightings
4. Creation of a Single Tool
5. Alignment with NABERS
6. Common carbon metric



2. Assessment Process
“Templates for submissions would greatly reduce the amount of rework 
required by consultants and make assessment quicker and easier”

“Submit single documents (e.g. a mechanical spec) once on-line, and link 
credits to the right page or section”

“Manuals should be live on-line documents”

“Pre-approval of credits before final submission.  Some credits can be 
compiled much earlier than others - the ability to get some ticked off early 
may help the teams by providing mini-wins throughout the process”

“Online - if submissions could be put together progressively and tracked 
online with the technical information (tool) aligned/incorporated”

Green Star research
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The assessment and consultancy fees are the biggest barriers to formal certification. The GBCA could streamline the certification process, reducing the cost by reducing the time taken to compile and co-ordinate the documentation. This may also reduce the consultancy fees by reducing the time taken to compile submissions and removing some of the uncertainty currently associated with some Green Star credits. The most popular suggestions for streamlining the certification process were to:

 Provide templates for submissions

 Move the assessment process online, possibly enabling users to centralize their submission and co-ordinate the input of contractors throughout the project

 Move the tools and manuals online, enabling live updates and providing a single source of information

 Provide examples of projects that had achieved certification



There were some suggestions for improving the Green Star assessment and certification process identified in the GBCA’s existing research, including the Post Assessment Surveys. These were tested as part of the quantitative research and further explored in the in-depth interviews. The results showed that members are particularly interested in seeing the GBCA make templates for submissions available and move the tools and manuals online. The suggestions for streamlining the Green Star process address most of the concerns members raised with the certification and assessment process, including the time taken, cost and consistency. 





2. Assessment Process

1. Templates and examples
2. Make updated credits more accessible
3. Simplify documentation requirements
4. Area definitions
5. Access to expertise
6. Pre-assessment of critical credits
7. Innovation credits
8. Online submission



3. Assessors 

“More consistency between the assessors” Green Star research

“Strengthen training and qualifications for certified assessors” TAC 
submission

Assessor’s work “audited to ensure consistency” Green Star research

“Conduct random audits of assessments” TAC submission
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The need for “more consistency between the assessors” was stressed, both between and within projects (which can span two years). Members referred to points that had been awarded for some projects that had not been awarded for others. 



3. Assessors

1. Assessor training
2. Auditing



4. Communication

“The Green Building Council should demonstrate strong 
leadership and direction, by listening to the concerns of 
stakeholders and setting out a clear plan for resolving them” 
TAC submission
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High level communication between the GBCA and members about the tools could be improved. Some of the concerns raised by members demonstrated a lack of awareness of the work the GBCA is undertaking (such as with the CCM) or a misunderstanding (eg how the CDP works). The GBCA needs to communicate these more clearly. 



Members were pleased that the GBCA undertook the research, seeing it as a demonstrated commitment to continual improvement. This was reflected in unprompted comments during the survey as well as in the high response rate. The GBCA has listened to the feedback and is making changes. These changes now need to be communicated to the industry. 







4. Communication

1. Ongoing monitoring of satisfaction with Green Star
2. Communicate changes made to Green Star





Thank You
www.gbca.org.au
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